Designing Overview of 5-Year Master Plan

Ministry: ___________________________________________________________________________________________
Master Designer: __________________________________________________________________________________
Vision and Goal of the Training Project

Describe the vision of the ministry you are undertaking: reaching a particular people group, a global city, a country, a civilization, etc.   Include goals of numbers of churches planted and people reached.  

(Examples: Vision 2020, ETTC 30000, Antioch Initiative)

Goal: Number of churches to be planted 
_________________________ (Include Type I–V churches)

Goal: Number of new believers anticipated _________________________

List Strategic Cities Within Your Project’s Ministry Sphere
These are cities where you will eventually establish resource center churches or resource centers to serve the church-based structures you set up in your network of churches.

Strategic cities 
_________________________________
________________________________

_________________________________
________________________________
_________________________________
________________________________
Other cities of importance ___________________
____________________________
_____________________________
____________________________
_____________________________
____________________________
_____________________________
____________________________
Leadership Need of Project
Approximate the number of leaders you want to have in training at the end of 5 years, in order to lay a solid foundation toward the overall vision and goal of your project.  
Type I 

______________

Type II

______________

Type III

______________ (10% Antioch School ___________)

Type IV

______________ Antioch School (100% initially)
Type V

______________ Antioch School (100% initially)
Designing the Basics of a Master Plan—Year 1

Ministry: ______________________________________________________________________________________________
Master Designer: _____________________________________________________________________________________

Choose an Executive Team (Master Designers to be certified by BILD)

3–5 leaders for 5 years

Seconded staff/Expenses

1. ______________________ Cost (if any)  ___________________

2. ______________________ Cost (if any) ___________________

3. ______________________ Cost (if any) ___________________

4. ______________________ Cost (if any) ___________________

5. ______________________ Cost (if any) ___________________ Total __________________

Certification for Master Trainers (3 times per year)
List number of locations needed to gather these Master Trainers for training.  
Number of Master Trainers needed: You will need about 10% of the total Type III Leaders you are eventually going to train.  For example: If training 3,000 Type IIIs, then you may want about 300 (maybe 100 at 3 different locations) to train as Master Trainers.
Location 1 ____________________________ MTs _______x $30 x 3 times per year = _________

Location 2 ____________________________ MTs _______x $30 x 3 times per year = _________

Location 3 ____________________________MTs ________x $30 x 3 times per year = _________ Total ___________

If more locations needed, list them _________________________________________________________________

Decide on Number of Leaders to Train in First Year 
Type I 

______________

Type II

______________

Type III

______________ (10% Antioch School ___________)

Type IV

______________ Antioch School (100% initially)
Type V

______________ Antioch School (100% initially)
Materials Needed for First Year
First Principles Series I:  # of leaders________ x $2 =  __________

Leadership Series I (2 courses):  # of leaders ________x $20 = _______________Total ________________
Translation/Publication (if needed): Lang 1 _________________ Lang 2 ________________ Lang 3 ___________________
Year 1 Budget

Executive team costs (if any) 

_________________

Certification Training costs

_________________

Materials costs



_________________






Total 
_________________

Designing the Basics of a Master Plan—Years 2–5
Ministry: ______________________________________________________________________________________________

Master Designer: _____________________________________________________________________________________

Choose an Executive Team (Master Designers to be certified by BILD).
3–5 for 5 years

Seconded staff/Expenses

1. ______________________ Cost (if any)  ___________________

2. ______________________ Cost (if any) ___________________

3. ______________________ Cost (if any) ___________________

4. ______________________ Cost (if any) ___________________

5. ______________________ Cost (if any) ___________________ Total __________________

Certification for Master Trainers in Year _________ (3 times per year) 

List number of locations needed to gather these Master Trainers for training.  

Number of Master Trainers needed: You will need about 10% of the total Type III Leaders you are eventually going to train.  For example: If training 3,000 Type IIIs, then you may want about 300 (maybe 100 at 3 different locations) to train as Master Trainers.
Location 1 ____________________________ MTs _______x $30 x 3 times per year = _________

Location 2 ____________________________ MTs _______x $30 x 3 times per year = _________

Location 3 ____________________________ MTs ________x $30 x 3 times per year = _________ Total ___________

If more locations needed, list them _________________________________________________________________

Decide on Number of Leaders to Train in First Year 
Type I 

______________

Type II

______________

Type III

______________ (10% Antioch School ___________)

Type IV

______________ Antioch School (100% initially)
Type V

______________ Antioch School (100% initially)
Materials Needed for First Year
First Principles Series I:  # of leaders________ x $2 =  __________

Leadership Series I (2 courses):  # of leaders ________x $20 = _______________Total ________________
Translation/Publication (if needed): Lang 1 _________________ Lang 2 ________________ Lang 3 ___________________
Year 1 Budget

Executive team costs (if any) 

_________________

Certification Training costs

_________________

Materials costs



_________________






Total 
_________________

Develop a Benefactor Team

Ministry: ______________________________________________________________________________________________

Master Designer: _____________________________________________________________________________________
At the very beginning of your project, it is critical that you begin developing your benefactor team.  Paul had 99 people he came in contact with in the ministry, listed as helpers or co-workers in some way, but probably about 38 considered themselves as part of his team.  Of those, 1/3 were women and 1/3 were benefactors of some sort.  You have to spend time developing a team of benefactors from within your church and network of churches if you ever expect to succeed.  You may get outside funding, but your initiative will last only if you develop a benefactor team within your ministry and within your country.  If you cannot develop a team of benefactors, then find a Paul-type and give him the challenge.   But if you feel so called, your first step is to carefully study Seek the Welfare of the City: Citizenship, Benefactors, and Money, a video course by Jeff Reed.  Then begin your lists below.

Potential benefactors within your church:

_____________________________________
_____________________________________
_____________________________________
Potential benefactors/churches within your church network/country:

_____________________________________
____________________________________

_____________________________________
_____________________________________

_____________________________________ 
_____________________________________

_____________________________________
_____________________________________

_____________________________________
_____________________________________

_____________________________________
_____________________________________

Potential benefactors/churches in the West with whom you have contact:

_____________________________________
____________________________________

_____________________________________
_____________________________________

_____________________________________ 
_____________________________________

_____________________________________
_____________________________________

_____________________________________
_____________________________________

_____________________________________
_____________________________________

Joint Fund Development with BILD International

Ministry: ______________________________________________________________________________________________

Master Designer: _____________________________________________________________________________________
Take a Leader!

A list of leaders we would like to enter into the Antioch School.  Our understanding is that BILD will try to find sponsors to cover anywhere from 50% to 100% of the tuition. List total number.

B.Min., B.Th.   
_____________

M.Min., M.Th.    
 _____________

D.Min.                  
_ ____________

Take a Project!

Here is a list of projects for which we need to find churches or benefactors to help us carry out our training.  Our understanding is that BILD will list these on their Take a Project! website.
Project 1 ______________________________________ Cost ______________________________

Project 2 ______________________________________ Cost _______________________________

Project 3 ______________________________________ Cost _______________________________

Take a Country! Take a City!

The foundational money needed for our project is approximately $70,000 for the first five years.  Here is a list of churches/benefactors in the West we are praying for to underwrite this need for 5 years.  Here is a list of possible key churches to pursue.

Key church/benefactor
__________________________________

Key church/benefactor 
__________________________________

Key   church/benefactor
__________________________________
Type I–V Program Development Planning Worksheet
Ministry: ______________________________________________________________________________________________

Master Designer: _____________________________________________________________________________________
Early on, it is essential to think about how to integrate the existing training that is critical to your ministry that you want to have integrated with the BILD Type I–V training system and programs.  Eventually you will need to develop assessment guides and competency-based outcomes for this training, incorporate them into your programs, and even the degree programs.  But here, the simple beginning is to list them for future reference and long-term planning. 

Type I Program
BILD Leadership Mastery I plus


______________________________________







______________________________________







______________________________________

Type II Program
BILD Leadership Mastery II plus


______________________________________







______________________________________







______________________________________

Type III Program
BILD Leadership Mastery III plus


______________________________________

BILD Antioch School B.Min./B.Th.







______________________________________







______________________________________

Type IV Program
BILD Ministry Mastery IV plus


______________________________________

BILD Antioch School M.Min./M.Th. 






______________________________________


______________________________________

Type V Program
BILD Ministry Mastery V
plus


______________________________________

BILD Antioch School D.Min.






______________________________________






______________________________________

Memorandum of Understanding                                         

for the Partnership between

BILD International and 
_____________________________________
BILD International, 2400 Oakwood Road, Ames, IA, 50014, USA, and __________________________________________________________________________________________________ 
hereafter referred to as “partner,” by mutual agreement, enter into this Memorandum of Understanding on the partnership to establish a ________________________________________
 _____________________Leadership Training Program in _______________________________________.

BILD’s Commitments:

1. Ensure the partner programs are solidly built, well-tested, and all major problems are solved. In the early years, lay careful foundations among key leaders in the philosophy of church-based theological education.

2. Help ensure that the partner is able to deliver on their goals of number of leaders trained in each successive year through the first 5-year project.  

3. Train the Master Designers and assist in the training of the first generation of Master Trainers.

4. BILD will serve as fiscal sponsor for grants on behalf of the partner, submitting grants and handling USA donations for the partnership, which requires a reporting by the partner of all monies received from other sources for the project.

5. Provide the following essential services:

· Program design: Design of training programs, training experiences, competency-based outcomes, portfolio transcripts, computer programming, and electronic portfolio database.
· Capacity building: Assist the partner in setting up needed management systems for their programs, determine staff needs, and determine equipment needs for video conferencing and computer programs. 

· Leader assessment accountability: Provide a quantitative and qualitative control and portfolio tracking system.
· Program quality control: Structured program assessment, annual reviews, ethnographic research/problem solving to ensure continual improvement of the entire Type I–V training system.
· Certification training and ongoing advanced training.
· Ongoing computer and program support. 

· Materials adaptation: Adaptation of multi-level curriculum, containing materials from over 300 contributing authors/publishers, digital manuscripts, publishing in various languages and cultures.
· Assessment/recognition: Assessment system, customized computer modules design assistance.
· Ongoing curriculum development: Easy English editions, oral editions, and cultural adaptations.

Partner’s Commitments:
1. Develop a long-term, comprehensive, and non-formal training plan for Type I through Type V Leaders, updated every year.

2. Adapt, contextualize, translate and publish BILD resources for organization within the guidelines of BILD’s Contract for International Publication License, according to the need indicated in the long-term plan. 

3. Work with BILD to see that the entire BILD training system is available in the languages used by the partner in the partnership.

4. Agree to the BILD Contract for International Publication License when translating, printing, or distributing BILD resources in partner’s language.  This allows all translated material to be shared with groups utilizing a common language.  

5. Develop a benefactor team and work in partnership with BILD in its Take a Leader! Take a Project! Take a Country / City! fund development strategies.

6. Develop a plan for becoming self-supporting within 10 years from the date of this agreement.  

7. Select 3 to 5 Type V Leaders who will be Master Designer Trainers of partner’s prototype program, who will commit to work with BILD for the entire 5 years.

8. All funds raised for the project will be either channeled through BILD headquarters in Ames to the partner, or reported to BILD by the partner (through a mutually agreed upon process) for accountability in fundraising, since BILD is involved as a fiscal sponsor to the partner. 

9. National leaders are responsible to train partner’s own leaders. 

10. Ensure that the right kinds of leaders are attending the training.  

Cancellation of the partnership between BILD and ______________________________________
may come about through mutual agreement or when either of the partners violates the terms of the partnership as stated in this Memorandum or when either deviates from sound biblical faith.  

The undersigned fully understand and agree to the elements of this Memorandum of Understanding.

For BILD International

_________________________________________
Date: __________________________________
Final Approval

_________________________________________
President and CEO

Date: __________________________________
For Partner

_________________________________________

_________________________________________
Print Name

_________________________________________
Position/organization

___________________________________
Date: __________________________________
Taking the First Steps in Building Your Program

The following are initial steps to begin the process.  It is not easy to begin, sacrifices may need to be made, and volunteers may need to be sought.  It is much easier to find support for a project that is moving than for one which is waiting for funds to begin.

1. Develop an MOU with BILD.
2. Build a fund development strategy.
a. Develop your church into an Antioch church if possible.
b. Identify any benefactors in your church or church network in country.
c. Identify any Western benefactors or key churches if you have contacts.
d. Work with BILD on preparing a grant proposal.
e. Submit Antioch School names to BILD for Take a Leader! project.
f. Design projects for submission to Take a Project! website.
g. Design brochure with BILD for Take a Country! / Take a City! program.
3. Find translators if needed. 

a. Begin with translators from churches if needed.
b. Begin working with first drafts in churches if needed.
c. Secure permission and understand BILD’s manuscript policies.
4. Design a plan to build a team of Master Designers and Master Trainers.
a. Begin with a few key leaders if needed.
b. Begin training Master Designers.
c. If funds are not available, ask future Master Trainers to fund themselves in coming to your training, or go to their locations to train them.

d. Secure assistance from the BILD network if available.  

e. Plan your continued certification. 

5. Identify Type I–V Leaders and enter them into BILD’s Portfolio System.
a. Get training in system.
b. Get program from BILD. 

6. Publish materials

a. If you can’t get money, you can receive permission from BILD to photocopy by need as long as you understand the publishing contract and are working toward it as money comes in. 

7. Give Charlie a copy of the following worksheets so he can register your project with BILD.

a. Overview of 5-Year Plan

b. Basics of Master Plan—Year 1

c. Benefactor Team
d. Type I–V Program Development Planning Worksheet
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